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WOMEN’S PROGRAM COMMITTEE CHARTER 
 
The  Women’s Program Committee (WPC ), a standing committee providing advice to the Board of 
Directors of USA Gymnastics (the “Board” or “Board of Directors”), is established by the USA Gymnastics 
Bylaws. The WPC is an operating committee under the USA Gymnastics Bylaws, and will work with the 
appropriate USA Gymnastics staff persons as set forth herein, such staff persons will be overseen by the 
President. 
 
1.0 MISSION.  The Women’s Program Committee (WPC) through its sub committees shall be charged 

with the development of a well-organized and well-designed program for Women's gymnastics in 
the United States, consistent with the goals and objectives of the USA Gymnastics Board of 
Directors. The WPC through its sub-committees shall distribute and disseminate technical 
materials, rules and regulations, educational and scientific literature, and other information 
necessary and appropriate to support the coaching and judging community. The WPC through its 
sub-committees shall provide for the improvement and growth of Women's gymnastics through 
training, education, certification, and evaluation of coaches and judges. The WPC through its sub-
committees shall design procedures for selecting coaches, athletes, managers, trainers, and 
support staff for domestic and international events, including the Pan American Games, the World 
University Games, World Championships and the Olympic Games.  

 
The WPC and its sub committees:  

1.1 Are obliged to support USA Gymnastics and its programs of competition, and 
comply with USA Gymnastics Rules and Policies. 

1.2 Shall carry out all responsibilities in a professional manner in order to promote 
the growth of gymnastics in an atmosphere of cooperation and communication.  

1.3 May serve in the capacity of a Test Administrator for the certification of judges, 
provided that they have attended a current TA Workshop. 

 
2.0 RESPONSIBILITIES AND DELIVERABLES 

2.1 Serve in an arbitration capacity for all sub-committees. If an issue cannot be 
resolved within or between the sub-committees, the Women’s Program 
Committee (WPC) will make the final decision after all parties have presented 
their views.  

2.2 Assist in setting goals for each sub-committee.  
2.3 Evaluate, on a continuing basis, the progress of the sub-committees.  
2.4 Organize through the sub-committees, competitions for girls and women at all 

levels at the local, state, regional and national divisions.  
2.5 Receive recommendations from the sub-committees for changes in the Operating 

Code and make amendments to the Operating Code as necessary.  
2.6 Recommend candidates to represent USA Gymnastics in FIG activities, including 

the International Judges’ course, Coaches’ Course, and FIG Congresses.  
2.7 Set the criteria for nomination of candidates for the two Program Council 

Members of the Women’s Program.  
2.8 Verify that the nominees of the Program Council meet the criteria for nomination.  
2.9 Annually recommend a slate of nominees (athlete and coach) for the USA 

Gymnastics Hall of Fame.  
2.10 Perform duties as assigned by the Board, the Program Director, the Chief 

Programs Officer, the President, and the WPC Chair. 
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2.11 Meet regularly in adherence with the Committee Charter. 
2.12 Provide leadership for a visible, viable relationship with USA Gymnastics, 

subcommittees, Women’s Program members and other related groups.  
 
3.0 STRUCTURE AND (CURRENT YEAR) COMMITTEE MEMBERS. The governing body of the Women's 

Program shall be known as the Women's Program Committee. The Women's Program Committee 
shall be composed of the:  
3.1 Women’s Program Committee Chairman (WPCC) • Casts a vote only in the case of a tie or 

acclamation. If the Chairman is also a voting member, then the USA Gymnastics Chief of 
Program will break ties.  
3.1.1 Must have served as a member of the Women’s Program Committee (WPC) for a 

minimum of four (4) years.  
3.1.2 May be a current voting member of the Women’s Program Committee (WPC). 
3.1.3 Must be actively involved in the Women’s Program as a coach, judge, or 

administrator. 
3.1.4 Election: conducted the year of the Olympic Games. 

3.2 National Administrative Committee Chairman (NACC)  
3.2.1 Must have been a member on the National Administrative Committee (NAC) for 

a minimum of four (4) years. 
3.2.2 Election: conducted the year of the Olympic Games. 

3.3 International Elite Committee Chairman (IECC)  
3.3.1 Must have been a designated Head or Assistant Coach at a World Championships 

or Olympic Games. 
3.3.2 A previous member of the International Elite Committee (IEC). (Personal coaches 

at Worlds or Olympic Games are not eligible.) 
3.3.3 Election: conducted the year of the Olympic Games. 

3.4 National Development Program Committee Chairman (NDPCC)  
3.4.1 Must have coached a gymnast who has qualified to the Level 10 Nationals or 

East/West Championships within the prior or current Olympic cycle.  
3.4.2 Presently coaching at the Women’s Development Program level.  
3.4.3 Must have been a Regional Development Program Committee Chairman (RDPCC) 

or National Development Program Committee Chairman (NDPCC). 
3.4.4 Election: to be conducted two years after the Olympic Games. 

3.5 National Technical Committee Chairman (NTCC)  
3.5.1 Must have been a Brevet judge for at least six (6) years and served as a member 

of the Technical Committee. 
3.5.2 Election: to be conducted two years after the Olympic Games. 

3.6 National Xcel Committee Chairman (NXCC)  
3.6.1 Must have been elected and served as a RXCC or NXCC. 
3.6.2 Is currently working as a coach, judge, or administrator in the Xcel program. 
3.6.3 Election: to be conducted two years after the Olympic Games. 

3.7 Athlete Representative 
3.7.1 To be appointed by the Athlete Council. 

3.8 Athlete Representative 
3.8.1 To be appointed by the Athlete Council. 

3.9 Athlete Representative 
3.9.1 To be appointed by the Athlete Council. 

3.10 VP of Women’s Program (non-voting) 
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4.0 NOMINATING RULES 

4.1 Nominations for National Officers– (WPCC), (NACC), (IECC), (NDPCC), (NXCC), (NTCC) - 
shall be to the Women’s Program Membership, solicited by the Women’s Development 
Program Director by mail in January or February in the year of the election. Solicitation of 
nominees shall include a list of criteria.  

4.2 Nominations shall be sent to the Women’s Development Program Director in the National 
Office by March 15 of the election year.  

4.3 Prospective candidates shall forward a résumé to the National Office by May 1.  
4.4 If only one nomination for National Officer is received, the National Chairman of the 

respective committee will cast one vote and the nominee will be elected by acclamation. 
 

5.0 ELECTION / SELECTION PROCEDURES FOR COMMITTEE MEMBERS 
5.1 Elections of National Officers will be conducted by written ballot. Ballots and résumés of 

prospective candidates will be sent to the respective committee members by July 1.  
5.2 Committee members shall return the written ballots to the Chairman of the Election 

Commission (Women’s Development Program Director) at the USA Gymnastics National 
Office by August 1. The Election Commission shall be comprised of the Vice President of 
Women’s Program and Development Program Director.  

5.3 All National Officers shall be elected by a majority (1 over 50%) of the votes cast.  
5.4 If no candidate receives a majority vote and a run-off is necessary, the run-off election 

will be between the two (2) candidates receiving the most votes. The election process 
continues until one candidate receives the majority vote.   

5.5 In the case of the election of a National Chairman, the election for the Chairman shall be 
conducted first, followed by the election for the Assistant Chairman of the Committee. 

5.6 If only one nomination for National Officer is received, the National Chairman of the 
respective committee will cast one vote and the nominee will be elected by acclamation. 
 

6.0 TERMS AND TERM LIMITS.  All chairs and members shall serve four (4) year terms, and may serve 
no more than two (2) consecutive terms but may serve one (1) additional term, if elected or 
selected, following one four (4) year term away from the Committee. 

 
7.0 ATTENDANCE REQUIREMENTS FOR COMMITTEE MEMBERS.  The Women’s Program Committee 

shall have an annual meeting at the National Congress. In addition, they will conduct their 
business by conference call, video conferencing, or in-person meeting, as appropriate.  The 
Committee shall prepare minutes of each meeting, and shall post them on the USA Gymnastics 
website. 

 
8.0 VACANCIES 

8.1 A member’s position on the WPC becomes vacant upon the member’s resignation, 
removal, incapacity, disability or death, or upon the expiration of the member’s term.  
Any member may resign at any time by giving written notice to the Chair of the 
Committee, except the Chair’s resignation shall be given to the Vice Chair of the 
Committee, or in the absence of a Vice Chair, another officer of the Committee.  The 
resignation takes effect at the time specified in the written notice.  The acceptance of the 
resignation by the Committee is not necessary to make it effective.  A member may also 
be removed for cause at any duly noticed meeting of the Committee, and after being 
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provided an opportunity for the member to be heard by the Committee, upon the 
affirmative vote of at least two-thirds (2/3) of the total voting power of the Committee 
(excluding the voting power of the member in question).  Any vacancy occurring in the 
Committee shall be filled in the manner specified in this charter or USA Gymnastics’s 
bylaws for filling the position.  A Committee member elected to fill a vacancy shall be 
elected for the unexpired term of such member’s predecessor in office except if the 
remainder of the term exceeds one year, the election procedures shall be followed. 

8.2 In the event of resignation or removal of any Sub-Committee Chairman, the Women’s 
Program Committee Chair, in consultation with the respective committee, will appoint a 
Chair who meets Article V criterion. If the remainder of the term exceeds one year, the 
election procedures shall be followed. 
 

9.0 PROCESS FOR REMOVAL OF COMMITTEE MEMBERS 
9.1 Any of the Chair may be removed by action of USA Gymnastics for any of the following 

reasons:  
9.1.1 Failure to attend two (2) consecutive meetings of their regional and/or national 

committees.  
9.1.2 Failure to comply with any applicable policies, procedures, codes, or rules. Refer 

to specific sections of Chair responsibilities for additional information. 
9.2 Removal of a sub-committee National Chair can be effectuated by a two-thirds majority 

of the voting members of the committee they chair, or a two-thirds majority of the 
Women's Program Committee. 
 

10.0 COMPENSATION TERMS FOR COMMITTEE MEMBERS.  No salary or other compensation shall be 
paid for serving as a member of the Committee except the Program Vice President, whose salary 
shall be fixed, increased or decreased by USA Gymnastics. 

 
11.0 ROLES AND RESPONSIBILITIES OF EACH COMMITTEE MEMBER 

11.1 National Administrative Committee Chair (NACC): 
11.1.1 Represent the Administrative Committee (AC) on the Women’s Program 

Committee (WPC).  
11.1.2 Represent the AC on all other sub-committees, as necessary.  
11.1.3 Monitor that all financial reports to the Chief Financial Officer or his designee are 

submitted in timely by the State and Regional Chairman.  
11.1.4 Check Regional and State accounts quarterly.  
11.1.5 Interpret the Rules and Policies of the USA Gymnastics Women's Program, in 

consultation with the appropriate sub-committee Chairman.  
11.1.6 Represent the Administrative Committee to the National Office.  
11.1.7 Work closely with the Administrative Committee to implement their programs.  
11.1.8 Establish and maintain the financial reporting systems of the Regional and State 

Administrative Committees.  
11.1.9 Submit expense reports to Women’s Development Program Director for 

reimbursement of expenses.  
11.1.10 Prepare and distribute the agenda to the Administrative Committee (AC) in a 

timely manner for each Administrative Committee meeting.  
11.1.11 Recommend subject and content for National Congress sessions, National clinics 

and/or workshops.  
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11.1.12 Conduct online elections with the assistance of the National Office for Regional 
Administrative Committee Chairmen (RACC).  

11.1.13 Recommend corrective measures for Rules and Policies violations reported by the 
States and Regions.  

11.1.14 Oversee and guide the work of the Regional and State Administrative Committee 
Chairmen.  

11.1.15 Prepare an annual report of the Administrative Committee’s (AC) activities, if 
requested by the Women’s Program Committee Chairman (WPCC). 
 

11.2 International Elite Committee Chair (IECC): 
11.2.1 Serve as a voting member on the Women’s Program Committee (WPC), and 

Judges’ Selection Committees.  
11.2.2 Be responsible for the activities of the International Elite Committee (IEC).  
11.2.3 Prepare an annual report of the International Elite Committee’s (IEC) activities, if 

requested by the Women’s Program Committee Chairman.  
11.2.4 Prepare and distribute the agenda to the International Elite Committee (IEC) 

members in a timely manner for each International Elite Committee meeting.  
11.2.5 Submit financial reports to the Director of Program Administration for 

reimbursement of expenses.  
11.2.6 In conjunction with the Vice President of Women’s Program, shall solicit 

nominations by email from the Elite community for the International Elite 
Committee Coach Representatives.  

11.2.7 In conjunction with the Vice President of Women’s Program, must verify that 
each nominee meets the criteria for nomination.  

11.2.8 Vote to break the tie in the case of a tie in the run-off election or in an election 
with only two candidates for the IECCR.  

11.2.9 In conjunction with the Vice President of Women’s Program, will notify all of the 
candidates of the election results in the election of the IECCR.  If requested, shall 
send a copy of the verified vote count to each candidate in each respective 
election. 
 

11.3 National Development Program Committee Chair (NDPCC): 
11.3.1 Serve as a voting member on the Women’s Program Committee (WPC).  
11.3.2 Represent the committee on all sub-committees, as necessary.  
11.3.3 Submit financial reports to the Women’s Development Program Director for 

reimbursement of expenses.  
11.3.4 Act as advisor to the meet directors of all Women’s Development Program 

National Competitions.  
11.3.5 Recommend topics, content and presenters for National Congress sessions, 

National clinics and/or workshops.  
11.3.6 Develop all aspects of the Women’s Development Program Compulsory Program 

with the Women’s Development Program Committee (WDPC).  
11.3.7 Prepare and distribute the agenda to the Development Program Committee 

(DPC) and Administrative Committee (AC) members in a timely manner for each 
National Development Program Committee meeting.  

11.3.8 In conjunction with the NTCC, prepare and distribute the agenda to the 
Development Program Committee (DPC), Technical Committee (TC),  and 
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Administrative Committee (AC) members in a timely manner for the Joint 
National Development Program/Technical Committee meeting.  

11.3.9 Prepare an annual report of the Development Program Committee’s (DPC) 
activities, if requested by the Women’s Program Committee Chairman (WPCC).  

11.3.10 Administer petitions for dropping back from the Elite to Women’s Development 
Program. 
 

11.4 National Technical Committee Chair (NTCC): 
11.4.1 Serve as a voting member of the Women’s Program Committee (WPC).  
11.4.2 Represent the Technical Committee (TC) on all the sub-committees, as necessary.  
11.4.3 Prepare and distribute the agenda to Technical Committee and Administrative 

Committee members in a timely manner for each Committee meeting.  
11.4.4 In conjunction with the NDPCC, prepare and distribute the agenda to the 

Development Program Committee (DPC), Technical Committee (TC),  and 
Administrative Committee (AC) members in a timely manner for the Joint 
National Development Program/Technical Committee meeting. 

11.4.5 In conjunction with the NXCC, prepare and distribute the agenda to the Xcel 
Program Committee (XPC), Technical Committee (TC),  and Administrative 
Committee (AC) members in a timely manner for the Joint National Development 
Program/Technical Committee meeting. 

11.4.6 Deal with all technical aspects of the Development Program, in conjunction with 
the Development Program Committee (DPC).  

11.4.7 Deal with all technical aspects of the Xcel Program, in conjunction with the Xcel 
Committee (XC).  

11.4.8 Develop the policies and procedures in all aspects for the certification of judges 
for the Development Program with the Technical Committee.  

11.4.9 Develop and revise the Development Program Code of Points, in conjunction with 
the Women’s Development Program Director and the Women’s Development 
Program Technical Director.  

11.4.10 Respond to all technical inquiries regarding interpretation of the Women’s 
Development Program Code of Points, the National Compulsory routines and the 
Rules and Policies for the USA Gymnastics Program.  

11.4.11 Review and update the Women's Rules and Policies annually in regards to 
technical regulations and criteria for selection of judges.  

11.4.12 Recommend topics, content, and presenters for National Congress sessions, 
National clinics/and or workshops.  

11.4.13 Assign judges and make event assignments for Level 9 East/West and Level 10 
National Championships and the National Invitational Tournament, in 
consultation with the Women’s Development Program Technical Director.  

11.4.14 Serve as Technical Director/Meet Referee for Level 10 National Championships.  
11.4.15 Serve as a consultant to the Regional Technical Committee Chairman (RTCC) for 

the evaluation of new elements performed by Women’s Development Program 
athletes.  

11.4.16 Submit financial reports to the Women’s Development Program Director for 
reimbursement of expenses.  

11.4.17 Prepare an annual report of the Technical Committee’s (TC) activities, if 
requested by the Women’s Program Committee Chairman.  
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11.4.18 Recommend topics, content and presenters for National Congress sessions, 
National clinics and/or workshops. 
 

11.5 National Xcel Committee Chair: 
11.5.1 Serve as a voting member on the Women’s Program Committee (WPC).  
11.5.2 Represent the committee on all sub-committees, as necessary.  
11.5.3 Submit financial reports to the Women’s Development Program Director for 

reimbursement of expenses.  
11.5.4 Recommend topics, content and presenters for National Congress sessions, 

National clinics and/or workshops.  
11.5.5 Develop all aspects of the Xcel Program with the Xcel Committee (XC).  
11.5.6 Prepare and distribute the agenda to the Xcel Committee (XC)  and Administrative 

Committee (AC) members in a timely manner for each National Xcel Committee 
meeting.  

11.5.7 In conjunction with the NTCC, prepare and distribute the agenda to the Xcel 
Program Committee (XPC), Technical Committee (TC),  and Administrative 
Committee (AC) members in a timely manner for the Joint Xcel Development 
Program/Technical Committee meeting. 

11.5.8 Prepare an annual report of the Xcel Committee’s (XC) activities, if requested by 
the Women’s Program Committee Chairman (WPCC). 
 

12.0 CONFLICTS OF INTEREST/GIFTS & ENTERTAINMENT/CONFIDENTIAL INFORMATION 
12.1 All members of the Committee will adhere to the USA Gymnastics’ Conflicts of Interest 

Policy, the Gifts and Entertainment Policy and the Confidential Information Policy. 
12.2 Each year, all elected and appointed officials must submit a completed Conflict of Interest 

and Confidentiality Form to the National Office no later than:  
12.2.1 Two (2) weeks, or fourteen (14) days, following the acceptance of the elected or 

appointed position, OR;  
12.2.2 the last day of the respective committee’s annual term of office renewal.  
 

As the annual receipt of these documents is an eligibility requirement by both USA Gymnastics 
and the USOPC, any individual refusing to sign or submit these documents by the appropriate due 
date forfeits their opportunity to serve on any USA Gymnastics committee. 

 


