Program Committee
Conference Call
January 5, 2011

Chairman...................coevennnn. Megan Gearhart

Elite Committee Chair................ Shaun Kempton

JO Committee Chair.................. Jill Milroy

Board of Directors Member/

Scholarship Committee Chair........ Dr. George Drew

Technical Committee Chair.......... Patti Conner

Athlete Representative................ Karl Heger(joined the call at 12:15 pm)
Program Director.......................... Susan Jacobson

Program Consultant...................... Ann Sims

Called to order at 12:00PM

I.  SELECTION PROCEDURES
The committee discussed the Selection Procedures for 2011 with appropriate changes the
document was changed to represent our new schedule.

. WORLD CHAMPIONSHIPS TEAM SELECTION PROCEDURES
Suggestions:

1) If 4 or less participants there is no lock for athletes ranked one or two.

2) Raise the DD for Double mini and look at the other two disciplines as well.

3) Keep two qualification events

4) Difficulty

5) Double mini — DD over 4 passes

6) #7 page 2 - Remove FIG judge and Program Committee — Add Program Director
and coaches (per discipline), athlete rep. A coach that has an athlete in the pool
will be recuesed from the process.

7) Overview- 3 coaches are to be named and a 4™ will be named as needed.

.  WORLD AGE GROUP TEAM SELECTON PROCEDURES
Suggestions:

1) Keep using Junior only

2) Coaches — name 3" or a 4™ will be named if necessary

IV. OLYMPIC GAMES
Suggestion:
1) 3 domestics events to select the team.

Conference call adjourned 1:30PM. Face to face meeting scheduled for February 5-6
(Chicago).



